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What is Disruption?

&€ A disruptive innovation is an
innovation that creates a new
market and value network ana
eventually disrupts an existing
market and value network,
displacing established market
leaders and alliances. 99

Professor Clayton M. Christensen
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Exclusive: Take a look at Keller
Williams’ would-be Zillow-killer

| | , | | income limits

KW will launch its consumer-facing app in Q2 with an eye o g
o . . s : . ) e For qualiiving HomeReady

toward making its agents the 'Netflix of real estate harTowars in 2alact cansus wArts
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Global Disruption Map by Industry

SHORT FUSE, BIG BANG LONG FUSE, BIG BANG
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SHORT FUSE, SMALL BANG LONG FUSE, SMALL BANG

Source : Bullding your digral DNA Digital transformation in progress, Deloitie Digtal






olatility

changes fast, unpredictable, unexpected, unstable
and may be of unknown duration.

ncertainty

past history is no longer a predictor of what will come
next. Insufficient information.

omplexity
too many interconnected parts and variables to make
the right decisions.

mbiguity
where who, what, why & when are harder to ascertain.
No precedents exist;
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“1 can't do it,
YET!"

Two Types of Mindsets

Fixed Mindset

Intelligence Is a fixed trait.
You can’t change it.

Growth Mindset

You can grow your
intelligence through effort.

Dr. Carol Dweck
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THE NEW PSYORILDGY OF SUCCESS
WL
ULAAN D FuLiLL
OUR PETENTIAL

Fixed Mindset

FIXED
MINDSET

Avoid challenges

)

uive Jp (‘(]()liy'

IO ||II’-

See (‘f‘()ft d5 ?Nli“(“)()

lgnore useful feedback

Feel threathened

AR

[l

GROWTH
MINDSET

Crowth Mindset

Inteligence can be
dewioged
O

©

Embrace challenges

Persist in the face of setbacks

a

NI

See effort as a path to mastery

Iu'lll

Learn from criticism

O

UL

Find lessons and inspiration




KNOWLEDGE ISN'T POWER,
APPLIED

KNOWLEDGE IS...

- Paul Chek
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Forb e S , Most Popular Lists Video

$6.132 The Little Elack Book of Bilkonaire Secrets

New Research Shows Why Focus On Teams,
Not Just Leaders, Is Key To Business
Performance

Josh Bersin, conrmsuron
” FULL BIO v
Y Opinions expressad by Forbes Contributors are ther own
Deloitte just launched a study of people challenges in business,
Deloitte Human Capital Trends 2016, and the results were striking.

Among the 7,000+ companies who responded (in over 130 countries),
the #1 issue on leaders minds is “how to redesign our organizational
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Capture leads
I Score and prioritize leads

01
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Evaluate lead

management progress
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Turning Obstacles into Opportunities

PAUL G. STOLTZ, PhD







Erik Weihenmayer

adventurer, author, activist and motivational speaker

Scaled the
Seven Summits

The Seven Summits are the
highest mountains of each of
the seven continents
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T GOMES DOWN
T0 ONE SIMPLE
THING:

HOW BAD DO YOU

WANT IT?
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